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Criteria Feedback
Proposal includes all required elements While most aspects are included, the proposal lacks details. More information about QA needed.

Terms of reference and initial project 
scope clearly identified

Project scope is slightly unclear and hence the project could suffer from scope creep. 

Methodology and Approach clearly 
delineated and justified.

Comments on the appropriateness of the methodology for the project is needed. This justification 
is not clearly visible because of the lack of details

Required costs and resources for project 
identified

Yes

Proposed actions (with deliverables) 
identified and justified

Some more details are required.

Skills and know-how involved identified Yes.

Quality and presentation of proposal 
document.

Good.

Overall Grade A-
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